Issue #6 How can we:

Standardize our policy to prohibit retroactive allotments,
Ensure that the entire allotment plan for current and future months can reflect an
agency’s best estimates, and

e Ensurethat the EA schedule serves as a control to agency expenditure plans
throughout the biennium and that the “total allotted” amounts on agency reports
do not exceed these controls.

Pursue Alternative 3, and address these three business needs. The system design process will
provide a better picture of how this can best be accomplished



